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PROJECT SYNOPSIS

Project Reference: “Enhancing the Capacity of Intermediary Business Organizations in Nepal”
(ECIBON) Project funded by the European Union and Implemented by European Economic
Chamber (EEC) - Nepal under Asia-Invest Program

Duration of the project: 1 September 2007 — 28 February 2010 (30 Months)

Project Summary:

a) Aim: to make Nepalese IBOs better equipped to service local SMEs and European
intermediary counterparts to facilitate trade between Europe and Asia (Nepal).

b) Target group: at least 15 Nepalese business IBOs whose capacity can be strengthened
through training, information provision and a strengthened and broadened network. 80 indirect
beneficiaries whose capacity will be developed in mainly two areas through regional seminars.

c) Activities: courses / seminars on different subjects related to trade between Nepal and Europe
of which14 in Nepal and one in London; an assessment of opportunities for potential trade and
trade-related procedures and requirements with reference to trade between Nepal and the EU. The
establishment of a Nepalese and international IBO-network.

The Partnership Composition:

- European Economic Chamber of Trade, Commerce and Industry (EEC)-Nepal

- Federation of National Cottage and Small Industries Nepal (FNCSIN), Nepal

- Chamber of Commerce and Industry of Southern Sweden (CCISS), Sweden

- London Chamber of Commerce and Industry (LCCI), Great Britain

- The Danish Federation of Small and Medium-Sized Enterprises (DFSME), Denmark

Overall objectives:

In Nepal, the business development services provided by the government institutions are found to
be supply-driven. Even government service providers are not aware about the present business
needs and reality. They follow traditional approaches and methods and their services are more
theoretical than practical. Furthermore, lengthy procedure and bureaucratic hassles create a
negative impression of their business development services. Therefore, recently some of the IBOs
started to provide business development services, which found to be effective compared to
services provided by the government institutions. However, this is a new role for IBOs and their
capacity needs to be developed in this respect. They need to be furnished with additional expertise
on trade with foreign markets, exposure within and outside Nepal, strengthened networks within
and outside Nepal and information provision.

This has resulted in the following overall objectives: ‘Enhancing the capacity of Intermediary
Business Organisations within the private sector of Nepal and reinforce new business development
opportunities between Nepal and Europe’

Project Purpose:

To make Nepalese Intermediary Business Organisations better equipped to service local
businesses as well as their European intermediary counterparts in order to facilitate trade between
Europe and Asia by:

1.) Capacity-building
2.) Policy analyses & information provision
3.) The development of new business opportunities through networking.



e Capacity-building:

SMEs in LDCs, producing products and services with applying -to great extent- outdated
technologies, have been facing tough competition due to imported products. The situation may
further be worsened in the days to come because they have to compete with international
competitors due to further globalization, the widening free trade and phasing out of tariff barriers.
The changes that have been taking place in the international economic scenario have definitely
brought challenges for the SMEs in LDCs. The problems faced by these SMEs are more or less
similar in nature. The major constraints faced by them are in the fields of trade promotion /
marketing services; opportunities and legislation as well as procedures related to foreign markets;
international networking & match-making, management & administration and technology.

However, the changes that have taken place, have also opened up tremendous business and
market opportunities for the SME-sector of LDCs. Therefore, institutional capacity building is key to
the sustainable development of SMEs. To meet the challenges of the contemporary global
economy SMEs should be strengthened in the fields as mentioned above. IBOs play a crucial role
in facilitating a sustainable manner of capacity building of these SMEs.

e Policy analyses & information provision:

Situated in between the world’s two largest growing economies of India and China, Nepal offers
good economic prospects especially in the field of manufacturing and export, mining, tourism, IT
and service industries. Hence, Nepal offers an attractive economy with favourable conditions for
the global trade arena. However, due to the rather limited information flow to Nepal over the
decades as well as the lack of financial resources to promote Nepal’'s market opportunities on a
global scale, Nepal has not been able to take advantage of its strategic location and its available
resources. Due to the developments in IT over the last decade, such as the availability of internet
and e-mail, these two restrictions have clearly become opportunities for Nepal. Through the use of
e-mail and internet information between Nepal and other countries in the world can be exchanged
easily, rapidly and without major financial impacts. It has now become important to use new
technologies to make existing knowledge on foreign trade easily available in Nepal and to make
Europe aware of the trade opportunities that Nepal offers and vice versa. This task is one of the
major current challenges of Nepalese IBOs.

e The development of new business opportunities through networking:

Over the past decade the economies of South Asia, particularly, India and China, have been
opening up their markets and in the process have achieved significant gains in exports and
economic growth. In conjunction with this increased economic integration there has been increased
recognition by regional governments of the potential for a substantial increase in the participation of
SMEs in the generation of regional income, employment, exports, investment and economic
growth. In addition, developing economies are especially seeing SMEs as potential instruments for
the alleviation of poverty.

Scope of Activities:

(Each participant will contribute NRS. 500.00 as a participation fee and all other necessary logistics
will be provided by the project)

1.1.1) Seminar on ‘Doing Business with the EU and particularly Great Britain’

This seminar is given by LCCI in Kathmandu. The seminar takes 2 days and will be given twice.
Participants of this seminar are 30 representatives of Nepalese 15 beneficiaries IBOs (two each).
(Month: May 2008)

1.1.2) Seminar on ‘Chamber management and Administration’ and ‘Membership
Recruitment’

This seminar is given by the CCISS in Kathmandu. The seminar takes 3 days and will be given
twice. Participants of this seminar are 30 representatives of Nepalese 15 beneficiaries IBOs (two
each). (Month: January 2008)



1.1.3) Seminar on ‘How to arrange and carry out Match-Making activities and events’ and
‘How to prepare and participate in Trade Fairs and Exhibitions’

This seminar is given by parallel by CCISS and DFSME in Kathmandu. The seminar takes 2 days
and will be given twice (4 days). Participants of this seminar are 30 representatives of Nepalese 15
beneficiaries IBOs. (Month: April 2008)

1.1.4) Seminar on International Documents and Payments’ and ‘Regional policy in Economy
and Infrastructure’

This seminar is given by the CCISS in Kathmandu. The seminar takes 2 days and will be given
twice. Participants of this seminar are 30 representatives of Nepalese 15 beneficiaries IBOs (two
each). (Month: July 2009)

1.1.5) Training on relevant EU/WTO quality and social standards issues applicable

The aim of this training is to impart knowledge on EU/WTO quality and social standard issues
applicable to Nepalese entrepreneurs in relation to EU standards. This training will be provided by
2 sub-contracted Nepalese experts. This training of 2 days will be implemented in 4 different
locations (to be identified) in Nepal. (Month: March, April, May & June 2009)

1.1.6) Marketing / international business training for Nepalese IBOs.

The aim of this training is to impart knowledge on marketing and international business for
Nepalese IBOs. Nepalese entrepreneurs are quite competent in production but lack behind in
marketing and international business transaction. This training will be provided by Nepalese local
experts. This training of 4 days will be implemented in 4 different locations (to be identified) in
Nepal. (Month: September & November 2008, January & March 2009)

2.1.1) Assessment of opportunities in -three- sub-sectors for potential trade

The aim of this assessment is to produce, a study on three target sub-sectors of trade between
Nepal and the EU. This assessment will be carried out in Nepal, Scandinavia and the United
Kingdom. The assessment will be a useful reference during the implementation of the project as
well as a part of the annual trade report (activity 2.2.3). (Month: April, May & June 2008)

2.1.2) General assessment of trade related procedures and requirements

This assessment aims to determine all trade related policies, systems and step by step procedures
for smooth trade between EU and Nepal. This assessment will be carried out in Nepal, Scandinavia
and the United Kingdom. (Month: August, September & October 2008)

2.2.2) Direct mailing campaign to raise awareness among Nepalese SMEs

This activity envisages addressing a direct mailing campaign directed at 80 Nepalese IBOs to raise
awareness and build the capacity among them as well as Nepalese SMEs of business
opportunities in Europe, related technicalities and the available knowledge among existing
Nepalese IBOs. (Month: November & December 2008, January 2009)

2.2.3) Preparation of first annual EU Trade Report by EEC-Nepal

The importance of trade as a factor for development and growth is becoming more and more
evident. If accompanied by the proper flanking policies and if used correctly, trade policies can
provide opportunities for promoting economic development and tackling poverty alleviation.
However, issues such as tariff, non tariff barriers, quality, and standard issues always come in the
way of facilitating trade. (Month: May, June & July 2009)

3.1.1) Organise a meeting for Nepalese IBOs

e to establish an IBO- network.

to determine an Advisory Committee for the project:

to determine a schedule for meetings of the Advisory Committee once every 4 months:

to determine the way of cooperation within the Nepalese intermediary network:

to make a further detailed inventory among the Nepalese intermediary network of expectations /
requirements: (Month: November & December 2007, January 2008)



3.1. 2) Sign cooperation agreements within the Nepalese intermediary network

Based on the inventory of expectations / requirements collected from the benefiting IBOs of the
IBO-network at the IBO-meeting, EEC-Nepal and FNCSIN will prepare the different cooperation
agreements of each IBO and send them for their comments. When benefiting IBOs give their
agreement the cooperation agreement will be finalized and signed by EEC-Nepal and the specific
IBO for both administrations. (Month: November & December 2007, January 2008)

Expected impact on target groups:

The overall expected outcome would be that the professional capacity of the beneficiaries / target
groups: Nepalese IBOs has been improved. The expected impact on the target groups can be
broadly divided in five categories. After the intervention of the project the following is the expected
impact on target groups:

1) Networking skill
2) Proper planning and vision development
3) Impact on input
4) Board members
5) IBO Secretariat

1) Networking skill:

IBOs will realize the importance of networking and give special focus to effective networking with
other IBOs, local authorities as well as international organisations. They would realize that effective
networking proves to be a key success factor, which contributes directly or indirectly to the success
of any IBO in this competitive world. This would help them in providing protection and/or promotion
of the business of their members. Effective networking is also a crucial device to promote the
product of members in national as well as international market.

One of the important factors of the project is to build a network with European IBOs which would in
turn enlighten the Nepalese IBOs about the potential of European markets. This information could
be relayed to the member SMEs that would help to enhance the business activities between Nepal
and Europe. Even after the completion of the project the network will remain for the long term and
for the mutual benefit of both economies.

2) Proper planning and vision development:

Benefiting I1BOs would realise the importance of planning and vision development of their
organisation from the proposed project. IBOs will participate in chamber management and planning
seminars to deal with vision building and other relevant strategic issues, which would enhance a
more solid foundation for organisational development.

3) Impact on Input:

By the intervention of the project, the following expected outcomes on the input of IBOs will be
achieved:

e Possible re-election of experienced Board Members for effective IBO management:

e Inclusion of secretariat staff in exposure visits:

e Become innovative about the revenue generation from other sources:

e  Use organisational development inputs from external consultants

4) Board members:

The capacity building program will create the changes amongst the Board Members of Nepalese
IBOs in their attitude and working patterns.
Clarity in roles and responsibility of Board Members and secretariat:

Secretariat staff is the vital resources for the organisational development:

Ensure pro-activeness in the organisation:

Positive leadership

Stress on high accountability and transparency



5) IBO Secretariat

The intervention of the proposed project will also enable the secretariat to be more effective and
efficient to professionally manage the secretariat and promote the business activities of its member
organisations. The following changes are expected from the proposed project::

Recruitment and retention of qualified, dedicated and experienced staff:

Job description for each staff and effective delegation of power:

Information dissemination:

Basic physical facility for the secretariat:

Public relation:

To be able to maintain sound financial health of the institution:

Publications and other outputs

The following publications and outputs will be produced during the 30 month period of the project:
International MoU / partnership agreement,

Nepalese agreement of cooperation of the IBO-network,

Attendance lists from every seminar / course,

Training reports and hand-outs of every seminar / course
Assessment of 3 sub-sectors on CD-Rom,

Supporting reports on 3 sub-sectors by each partner,

Report on procedures and requirements,

Supporting reports on procedures and requirements by each partner,
Mailing on capacity building including hard-copy and CD-Rom,
Annual Trade Report,

Articles in European Chambers’ / Federation’s magazines,

Report / Inventory of partner IBO expectation/ requirement,

Detailed organisational profile of 15 partner IBOs,

2 training completion reports with evaluation of local Nepalese sub-contractor,
7 Advisory Committee minutes,

7 Progress on project finances Reports,

Minutes of Kick-off meeting in Europe,

Minutes of Evaluation / Wind-up meeting in Europe,

2 Annual Progress Reports EC,

Annual Monitoring and Evaluation Report,

Audit Report,

Website,

D-base.



